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Dillon was founded in a house in London, Ontario in 1945 by Marmaduke
Murray Dillon and George Humphries. From these humble beginnings,
Dillon has grown to over 1,000 employees located in 20 offices across
Canada and remains an employee-owned firm. Our ownership structure is
an important aspect of who we are as a company, because as owners we
have a personal stake in the success of our firm. We know that to succeed,
we must be partners with our clients and the communities we work in.
This partnership is the very essence of Dillon.
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INTRODUCTION
Dillon is committed to continue pushing the boundaries of corporate sustainability practices.
Over 10 years ago, Dillon created a Corporate Sustainability Strategy that incorporates aspects of
improving the social well-being of our employees, and minimizing our environmental impact. The
vision of our sustainability strategy was to achieve and remain carbon neutral and donate over
$1M to external community and environmental organizations. This strategy has since evolved
into a Corporate Sustainability Policy that guides our business operations.

“

Our Corporate Social Responsibility (CSR) Vision as described in our CSR policy:
“Our vision is to be recognized by Dillon’s key stakeholders – our owners,
employees, clients, and the public – for our pursuit of excellence in corporate
social responsibility. Our commitment to conduct our operations in an
environmentally conscious and socially inclusive fashion influences our strategy
for sustainable growth. We recognize the important role that our operations
play in achieving a culture of sustainability – both in the services we provide
and the way we do business – and have developed this policy accordingly.”

The four pillars of Corporate Social Responsibility are:

Environment

Society

Workplace

Marketplace

This Fiscal Year 2022 (FY22) edition of our annual Sustainability Matters report chronicles our
corporate social responsibility efforts at Dillon. Seventeen years ago, we initiated environmental
stewardship activities, recognizing our responsibility to preserve the environment for future
generations. For over a decade, we have been implementing an ever-evolving Corporate
Sustainability Strategy that has introduced a number of important initiatives in the areas of
Environment, Social & Community, and Employee Well-Being.

This report includes references to Global
Reporting Initiative (GRI) standards where
applicable in our reporting. For example:
[GRI 405-2] Ratio of basic salary and
remuneration of women to men.
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FY22 represents the second year of
the COVID-19 global pandemic which
impacted operations coast to coast to
coast during the fiscal year.

Commitment from the CEO
Sean Hanlon
Chief Executive Officer

We are pleased to share our annual Corporate Social Responsibility
(CSR) progress report, Sustainability Matters. I am proud to confirm
that Dillon Consulting Limited reaffirms our support of the Ten Principles
of the United Nations Global Compact in the areas of Human Rights,
Labour, Environment and Anti-Corruption. This annual Communication on Progress
outlines our actions to continually improve the integration of the Global Compact and
its principles into our business strategy, culture and operations. This is a progress report
because we recognize our pursuit of excellence in corporate social responsibility is a journey
that does not end.
Publishing Sustainability Matters is part of our commitment to share this information with
our stakeholders. To be recognized for excellence in corporate social responsibility, we
understand that expectations will continue to change and the bar will continue to be raised
as we become more aware of our abilities to both promote and incorporate sustainability
through the services we provide and the way we do business.
As a broadly held, employee-owned firm, our employees have the ability to define and shape
the type of company they want Dillon to be. We want Dillon to be recognized as a company
that is environmentally conscious and socially inclusive. We have been reporting on our
commitment towards that goal since our first Sustainability Report in 2009 and re-affirmed
our commitment when we signed on to the United Nations Global Compact in 2018. In that
regard, in our current fiscal year (2022), we are continuing to focus on the UN Sustainable
Development Goal: Zero Hunger. The goal aims to end hunger, achieve food security and
improved nutrition and promote sustainable agriculture. Through our Million Meals Campaign
we put our minds to the problem to contribute to meaningful change.
We are proud to share and celebrate our progress in this Annual Report, but also recognize
the journey must continue as we strive to do better. We will continue to learn as we make
this journey and we will share our learning to assist and help influence those who are just
beginning their journey.
Sincerely yours,
Sean Hanlon
Chief Executive Officer
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Communication On Progress
As a part of the Corporate Sustainability
Strategy, we signed the United Nations Global
Compact in 2018. With over 13,000 signatories
in 160 countries, the Global Compact is
the world’s largest corporate sustainability
initiative and is built on the fundamental
belief that business plays a critical role in
improving our world - and it starts by doing
business responsibly.
We believe that businesses have an important
role in achieving these goals. This step aligns
with our corporate sustainability strategy
as we help advance the United Nations
Sustainable Development Goals for a more
sustainable world by 2030. In alignment with
the United Nations Global Compact and the
17 Sustainable Development Goals (SDGs),
we are continuing to evolve our Corporate

Sustainability Strategy programs and targets.
Dillon’s commitment to the goals of the
Global Compact is shown both through our
project work with a wide range of clients in
helping our clients achieve their sustainability
goals, and through our monetary and
volunteer donations in our Environment &
Community Investment Fund. The Sustainable
Development Goals we focused on during
FY22 included Zero Hunger and Reduced
Inequalities; goals that align with our values,
talents, and areas of expertise. Dillon’s Million
Meals Campaign, our largest and most widereaching commitment to corporate social
responsibility yet, will continue through FY23
as these SDGs remain our primary area of
focus.

Employee Survey Results
54.1

52

49.8

41.3

39.9

33.1

32

29.2

26.7

23.8

21.7

17.1

15.7

13.9

9.6

7.5

7.5

Insight into which SDGs we are reporting on
A survey was sent to all employees asking if their work connected to any UN SDGs. The results
presented here show the most selected responses, shown as a percent of responses.
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UNGC 10 PRINCIPLES
Human Rights

Labour

Environment

Anti-Corruption

The Ten Principles of the UN Global Compact
The Ten Principles of the United Nations Global Compact are derived from: the Universal
Declaration of Human Rights, the International Labour Organization’s Declaration on
Fundamental Principles and Rights at Work, the Rio Declaration on Environment and
Development, and the United Nations Convention Against Corruption.

HUMAN RIGHTS
Principle 1: Businesses should
support and respect the protection of
internationally proclaimed human rights;
and
Principle 2: Make sure that they are not
complicit in human rights abuses

LABOUR
Principle 3: Businesses should uphold the
freedom of association and the effective
recognition of the right to collective
bargaining;
Principle 4: The elimination of all forms of
forced and compulsory labour;

ENVIRONMENT

Principle 7: Businesses should support a
precautionary approach to environmental
challenges;
Principle 8: Undertake initiatives
to promote greater environmental
responsibility; and
Principle 9: Encourage the development
and diffusion of environmentally friendly
technologies.

ANTI-CORRUPTION
Principle 10: Businesses should work
against corruption in all its forms,
including extortion and bribery.

Principle 5: The effective abolition of
child labour; and
Principle 6: The elimination of
discrimination in respect of employment
and occupation.

UNGC 10 Principles
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Communication on Progress
Period covered by the Communication on Progress (COP)
From: March 1, 2021		

to: February 28, 2022

1. STATEMENT OF CONTINUED SUPPORT BY
THE CHIEF EXECUTIVE OFFICER

To our stakeholders:
I am pleased to confirm that Dillon Consulting Limited reaffirms its support of the Ten
Principles of the United Nations Global Compact in the areas of Human Rights, Labour,
Environment and Anti-Corruption.
In this annual Communication on Progress, we describe our actions to continually
improve the integration of the Global Compact and its principles into our business
strategy, culture and daily operations. We also commit to sharing this information with
our stakeholders using our primary channels of communication.
Sincerely yours,

Sean Hanlon
Chief Executive Officer
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2.

DESCRIPTION OF ACTIONS

Human Rights
The following actions have been taken by
Dillon Consulting in the area of human rights:
•
Dillon ensures that staff are provided safe,
suitable and sanitary work facilities;
•
Dillon has created a companywide
program to encourage, promote and
monitor workplace diversity and inclusion
including employee training;
•
We work to protect workers from
workplace harassment, including
physical, verbal, sexual or psychological
harassment, abuse or threats;
•
Our company takes measures to eliminate
ingredients, designs, defects or sideeffects that could harm or threaten human
life and health during the creation of our
work spaces and usage or disposal of
products;
•
We encourage freedom of speech and
expression;
•
Dillon allows staff the freedom to practice
their religion (or not practice any) through
work installations as possible and practical;
•
We encourage equal work opportunities;
and
•
Dillon has developed processes to be more
considerate and selective of the clients
we work with. We strive to work with
organizations that are aligned with our
values of inclusivity and diversity. We have
and are willing to not work with clients
who are not aligned with our values.

Labour
The following actions have been taken by
Dillon Consulting in the area of labour:
•

Our company does not participate in any
form of forced or bonded labour;

•

We comply with and exceed minimum
wage standards; and

•

Dillon makes employment-related
decisions that are based on relevant and
objective criteria.

Anti-Corruption

The following actions have been taken by
Dillon Consulting to fight corruption:
•
Dillon assesses the risk of corruption when
doing business and had made a conscious
choice to select partnerships where ethical
standards are upheld and maintained; and
•
Our contracts with clients often discuss
“anti-corruption” and/or “ethical behavior”.

UNGC 10 Principles
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Environment
The following actions have been taken by
Dillon Consulting in the area of environment:
•

Dillon monitors our environmental
footprint on a yearly basis as a reflection of
our office locations and the interaction of
our staff with those locations. We do this
to reduce our environmental impacts and
encourage staff and company leadership
to continue to reduce our impact to our
surrounding communities (i.e. waste
management, reducing CO2 emissions,
and other initiatives). We also do this
by bringing awareness to sustainability,
publishing yearly report that provides
an update on our progress on identified

3.

goals, and through the establishment of a
corporate sustainability team supported
by our CEO;
•

Dillon has identified measures to prevent
and address accidents affecting the
environment and human health; and

•

Dillon supports on-going monitoring of
our environmental performance through
everyday activities at all office locations
through material purchases and daily
activities required to support our business.
This keeps us informed, helps us to
maintain our performance to continuously
reduce our footprint, and alerts us to
future issues that may arise.

MEASUREMENT OF OUTCOMES

Relevant Indicator

Measure of Outcomes

Talent represented by gender

As of February 28, 2022, 54% male and 46% female.

Fair labour practices

In compliance with the requirements of the Federal
Contractors Program (FCP) under the Employment Equity
Act and demonstrated that we have compensation practices
that provide for pay equity and are in compliance with the
Pay Equity Act of Ontario.

Equity in salary and
compensation

The results of the FY22 review indicate that there is
statistically no significant difference in performance bonus
allocation between our male and female partners and
associates or between staff regardless of which group
(technical or other) they belong to.

Percentage of spending on green 51.5% of products that are green, where green products
products company-wide
exist.
Tonnes of CO2e per employee
(3,133 tonnes, 875 employees)
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2.01 tonnes CO2e per employee
Per capita emissions decreased by 1.5% in 2021 with a 13.8%
increase in number of employees.

GOVERNANCE
Dillon Board of Directors

Jane Allen

Rory
Baksh

Tanya Cross

Sarah
Devereaux

Flavio
Forest

Shayne
Giles

Sean Hanlon

Ravi
Mahabir

Kimberly
Marshall

Jennifer
Petruniak

Bill Ross

Andrew
Wilson

What Do We Do?

As an organization, we know that to succeed,
we must partner with our clients and the
communities we work in. We strive to be
trusted advisors who apply our expertise to
produce solutions that meet the goals of our
clients and their stakeholders in the effective
use of resources.

Our Board, presented here
as it was structured in FY22,
is responsible for providing
oversight of our firm, while
our Management, led by
our CEO and President, is
responsible for carrying out
the operations of the firm.
In 2018, the Board, through
the recommendation of
the Corporate Governance
Committee adopted the
inclusion of CSR into its
oversight and requested that
a CSR Policy be prepared. In
2019, we introduced our Dillon
Corporate Social Responsibility
Policy to represent the next
step in our sustainability
contributions towards
becoming a more socially
responsible corporate citizen.

At Dillon, we’re not just consultants. We are
owners who are passionate about building
a better, smarter and more purposeful
community, one that works better,
functions better, and is efficient, safe and
sustainable for future generations.

Governance
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Since our adoption of our CSR policy in 2019,
we have been working to better integrate the
pillars of CSR and sustainability across the
entire company. We expect this evolution will
be achieved by continuing to advance the
programs and policies we have and by further
incorporating elements of sustainability,
directly into our operations. We expect this to
be a considered and methodical process (walk
before we run) and we expect the changes
we make to be long-lasting and permeate our
company culture.

As our operations further incorporate
elements of CSR, then the expertise we apply
to meet the goals of our clients can be applied
through the lens of sustainability. This will
allow Dillon’s advances in CSR to be leveraged
beyond our internal company operations to
effect change in the hundreds of communities
in which we operate every year across Canada
and internationally. We are putting this
belief into practice through our Million Meals
Campaign.

Corporate Sustainability Team (CST)

The Sustainability Team was first established in 2009 as the Corporate Sustainability Strategy
team and consists of individuals in different technical areas and offices with a personal passion
for social responsibility and sustainability. The Sustainability Team works with members of the
Executive Team to develop and implement CSR-related strategies.

Andy Blackmer
Project Partner
(Halifax)
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Joe Muraca
Project Partner
(Toronto)

Darla Campbell
Coordinator
(Oakville)

Mychal-Ann Hayhoe
Coordinator
(Edmonton)

Kristine Wilkinson
Coordinator
(Windsor)

Laura Eldridge
Coordinator
(Halifax)

OUR RESPONSIBILITY TO THE

ENVIRONMENT
• We strive for a more
sustainable operation by
improving our environmental
footprint through limiting our
waste generation, greenhouse
gas emissions, and energy
use.
• We encourage our
stakeholders to be conscious
of their environmental impact
in both their personal and
professional environments.

Goal
Facilitate the continuation of three
stream waste management systems
(waste disposal, recycling and organics
collection) established in the majority of
our offices. Continue efforts to implement
organics collection in all offices.

In order to achieve these goals, Dillon has
implemented strategies that cover the four
environmental areas most closely linked to our
business operations:
•
•
•
•

Solid Waste;
Energy & Emissions;
Transportation; and
Green Procurement.

We track our progress in these areas annually
or biennially and have taken steps to reduce
our environmental footprint. Dillon generally
does not aim for drastic change, but rather
incremental change that can be improved
upon every year and results in continual
improvement. We build upon our current
reality, always seeking the next step forward.

Solid Waste

Dillon conducts a waste audit of selected
offices every two years. The most recent
waste audit was completed in 2018. It
found that the average waste generated
was 0.2033 kg/employee/day. 52% of this
waste was diverted through recycling
and composting. No waste audit was
conducted in 2021 and the next waste
audit is currently on hold as our offices
have minimal numbers of staff on-site.

Our Responsibility to the Environment
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Goal
Maintain carbon
neutrality with a
reduction in carbon
emissions, as measured
by our environmental
footprint rating

Energy & Emissions

Dillon is proud to be carbon neutral since 2008. Carbon
credits were purchased from projects in London and Guelph
to offset all our emissions from 2008 through to 2017. Credits
for our 2018 and 2019 emissions were purchased through
Terrapass. We actively seek carbon credit partnerships with
our clients who undertake qualifying projects to reduce their
emissions and have them independently verified.
A company-wide comprehensive greenhouse gas emissions
assessment is conducted for every calendar year by Dillon
professionals who provide the same service to our clients.

In 2021, Dillon’s greenhouse
gas emissions were estimated to
be 2.01 tonnes of carbon dioxide
equivalent per capita (CO2e).
This represents a 1.5% decrease
from 2020. This is noteworthy
as 2020 marked the start of the
COVID-19 global pandemic which
drastically cut our emissions due
to the cessation of most forms
of travel and office work. In 2021
some forms of office work and
travel had resumed. Overall
emissions increased by 229 tonnes
but increasing our total number
of employees in 2021 by 13.8%
contributed to the overall increase
while allowing our per capita
emissions to decrease.

Dillon's goal is to work towards
net-zero carbon status while
reducing reliance on purchasing
carbon offset credits. Dillon plans
to meet this target through
impactful change to operations
and employee behaviour.
11
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Carbon Assessment Lead
Robert Morgan, Guelph

2021 Results
Carbon Footprint (tonnes)

Our Responsibility to the Environment
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Transportation

Dillon administers an online Employee Commute Survey company-wide every second year. The
most recent survey in 2019 survey showed 76% of employee commuting trips were made by
single-occupant vehicle. 61% of employees agreed that their commute experience directly affects
their overall job satisfaction. Currently, during the COVID-19 pandemic, approximately 90% of
non-field employees are primarily working from home.
The next transportation survey is currently on hold as our offices have minimal numbers of staff
on-site. We are looking forward to discovering what the post-pandemic work and transportation
environment looks like for Dillon.
A sustainable office location guide
was developed in 2020 to positively
affect our commuting behaviours.
Future office locations and relocations
will incorporate transportation
considerations including proximity
to transit, active transportation, and
a location that is central to where
employees live and in proximity to
other amenities.

13
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Green Procurement

Dillon tracks office products purchased, increasing the list of green products available wherever
possible. We use environmentally friendly products, such as paper and pens manufactured
from post-consumer recycled materials. We purchase items in bulk and use energy efficient
appliances and equipment, when possible.
Paper use in Dillon offices decreased in 2021 due to the onset of the global COVID-19 pandemic
and employees transitioning to work at home. Once a more stable level of office activity is
reached Dillon plans on completing additional paper use surveys.

Goal
Purchase only environmentally friendly
office products when available.

Percentage of spending on
green products company-wide
77.1%

78.7%

FY15

FY16

51%

73.2%

75.3%

FY17

FY18

83.0%

FY19

80.3%

74.0%

FY20

FY21

FY22

The overall decrease in green procurement for office
products is impacted by Dillon’s decreased paper usage.
As staff shifted their working behaviour in response to
the COVID-19 global pandemic, less paper was used. As
the paper used is primarily recycled, which is a green
product, this decreases overall green procurement percentages.

Our Responsibility to the Environment
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OUR RESPONSIBILITY TO

SOCIETY
• We strengthen our
communities by donating a
percentage of our earnings to
environmental and charitable
organizations.
• We engage with the
communities around us and
strengthen our shared values
by contributing our time and
ingenuity.

$1.78 Million +
ECIF Spending since 2009 875+
Employees with access to the
ECIF fund

In 2009, Dillon established the Environment
& Community Investment Fund (ECIF) as a
means to support efforts to improve our
environmental, social, and community impact.
The goal of this initiative is to contribute a
percentage of Dillon’s pre-tax profits to various
community and environmental organizations.
In FY22, Dillon contributed approximately
5% of our pre-tax profits (approximately
$180,155) to support the ECIF.
$1.78 Million + ECIF Spending since 2009
875+ Employees with access to the ECIF
fund

Scholarships

Since 2005, we have contributed more than
$345,000 in scholarships across Canada.
Scholarships awarded in FY22:
Canadian Institute of
Planners (CIP) - $5,000
Canadian Water Resources
Association (CWRA) $5,000
Canadian Memorial
Engineering Foundation
(CEMF) $5,400
Solid Waste Association of
North America (SWANA) $5,000
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*Hamilton Office opened in FY23

Million Meals Campaign
As a part of the Corporate Sustainability Strategy,
we signed the United Nations Global Compact
in 2019. We believe that businesses have an
important role in achieving these goals. This
step aligns with our corporate sustainability
strategy as we help advance the United Nations
Sustainable Development Goals for a more
sustainable world by 2030. In alignment with
the United Nations Global Compact and the
17 Sustainable Development Goals (SDGs), we
are continuing to evolve our Corporate Sustainability Strategy programs and targets. In 2020,
we decided to focus our efforts on two SDGs, including Zero Hunger. As a focus of community
contribution in our 75th year of operation, The Million Meals Campaign was launched to
sustainably combat food insecurity across Canada.
Dillon launched The Million Meals Campaign in October 2020 to help combat food insecurity
across Canada. Our goal was to provide the equivalent of one million meals throughout the
communities where we live and work. In addition to providing one million meals, we also hoped
to help solve some of the problems associated with the root causes of food insecurity and in
doing so, contribute to a transformation of the system for generations.
MMC Initiatives in FY22 Included:
•

Chromebooks for Afterschool programs in Ward 5, Halifax;

•

Action Sunday community brunch;

•

FoodShare Toronto donation for Good Food Boxes;

•

Oromocto Food Bank support; and

•

Edmonton Urban Farm support.

The cost of one meal for a Canadian ranges between $2.42-$5.49. That means, we would have
needed to donate up to $5.5 million to create one million meals using cash donations only!
We knew through our discussions with not-profit organizations that cash can only get them so
far and what they really needed was engineering support and technical assistance to remove
barriers ingrained in the food security systems. With this in mind, to deliver on our commitment,
we leveraged our employee time (volunteer and company-sponsored) and our technical skills
and challenged our colleagues to target not-profit food organizations when allocating our annual
Environment and Community Impact Fund (1% of pre-tax profits).
We did not know when we would meet our commitment, but our employees rose to the
challenge with passion and enthusiasm to help their communities. We met our one million meal
goal in March 2022 (a short 18 months since the campaign started) and have supported over
250 organizations across Canada. Through our in-kind consulting services we have helped to
address some of the many systemic issues around food security in Canada, and have helped our
communities to improve food access for those in need.

Our Responsibility to Society
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The Million Meals Campaign focuses on working directly with organizations within our
communities through Dillon employee volunteer hours, in-kind consulting services, and
donations.
The Million Meals Campaign is part of our commitment to being a good corporate citizen and
our commitment to strengthening our local communities by not only, and simply, donating a
percentage of our earnings to environmental and charitable organizations, but also offering
in-kind consulting services to assist in solving problems associated with the root of the
causes of food insecurity. We seek to contribute to a transformation of the food system
for generations as we continue to provide services just like this in the future.

“

“When we became aware of Dillon’s Million Meals Campaign, it was the
desire to make a strategic impact on the roots of food insecurity in Canadian
communities that aligned with our goals and caught our real interest. We were
impressed with their expertise and professionalism, to be sure, but it was
authenticity of the team’s enthusiasm and excitement and for our project that
will remain with us, along with the encouragement to continue and build on
what we started. It is nothing short of an honour to have been selected as a
charter Cornerstone Project with the Dillon Million Meals Campaign. The end
product, a cutting edge virtual community food asset/story map is a dream;
to contribute in any real way to a global Zero Hunger initiative of this nature is
inspiring. To to collaborate with a knowledgeable, enthusiastic team of humane
problem-solvers such as this is the real gift. We look only forward to building
our projects and relationship with Dillon as we move forward.”
- Terri, Cheryl, and Stéphanie, Founding
Members, The Round Table La Ronde Co-op

“

“We are so happy our project was chosen for the Million Meals Campaign. This
toolkit was something schools had been asking for, and Dillon made it a reality.
Working with Dustin and his team at Dillon was great - they were so helpful
with pulling everything together and guiding the process. We are certain
this toolkit will help busy NWT schools run their breakfast programs more
efficiently. Thank you Dillon!”
- Tess Ondrack, Food First Foundation
Coordinator

17

|

Our Responsibility to Society

Chromebooks for Afterschool Ward 5 - Halifax Office
On February 2021, the Halifax office donated 10 Chromebooks to the Ward 5 Neighborhood
Centre. The Ward 5 Neighborhood Centre is a charitable, non-profit organization of “people
dedicated to enriching and enhancing the lives of all by sharing in a nurturing and welcoming
environment.” The Centre is located in the North End of Halifax and offers a wide range of
programs for children and families, including: school lunches, Before and After School children’s
care, March Break Camp, and Summer Camps. The Centre also provides meals and programming
for seniors, and fosters community through various events, such as community dinners, a
summer block party, community dances, and a Christmas party for families, to name a few!
With the implementation of online education due to the pandemic, the Center indicated that it
was not well equipped to help students with the new learning platform. As well, many students
who are part of the Ward 5 community do not have access to computers or similar technology
at home. The donated Chromebooks will help the students and other participants of the Centre
with homework, educational programs and access for computer literacy. The total cost of the
donated equipment was $3,807!

Action Sunday/Kimbourne Park Community Brunch
- Toronto Office
Action Sunday is a program run by Kimbourne Park United
Church to alleviate food insecurity in the Toronto Beaches - East
York community. Once a month, a community brunch is held
to feed the community members. On February 20, 2022. Dillon
provided $2,000 that went towards supporting the February 2022
Action Sunday which included the purchase of materials (e.g.,
takeout containers, N95 masks for patrons, condiments) and
funding for future community brunches. Lori Andrews, Eileen
Chen, Michelle Paguandas, Tom Young, Heather Swan, and Betsy
Varghese from the Toronto Office volunteered for the February
2022 Action Sunday and fed 56 community members. Kimbourne
staff were very appreciative of Dillon’s contributions

“

Action Sunday/
Kimbourne Park
Community Brunch
(Toronto Office)

“I want to add my thanks, again, for the work you and several of your colleagues
did in planning the meal, shopping, preparing the food and dishing it up.
The additional funds will go a long way towards feeding hungry folks in our
community.”
- Kimbourne Staff

Good Food Boxes Initiatives for FoodShare Toronto - Toronto Office
On February 22, 2022, Dillon donated $4,000 to purchase Good Food Boxes distributed by
FoodShare. FoodShare is a food justice organization that seeks to challenge the systemic
barriers that keep people from accessing the food they need though supporting community-led
initiatives and working alongside communities most affected by poverty and food insecurity.
Good Food Boxes contain fresh, high-quality and locally grown produce. The Toronto Officepurchased Good Food Boxes were delivered to the Yonge Street Mission to support those with
immediate needs.
Our Responsibility to Society
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Oromocto Food Bank - Fredericton Office
Dillon’s Fredericton office volunteered with the Oromocto
Food Bank to fill their raised garden beds. Ten staff and a
few young community members worked hard one Saturday
morning to get all the soil moved and prepare the beds for
planting. The office also donated food and snacks, which
the Food Bank was in need of. This event generated over
8,000 meals toward our Million Meals Campaign!
The Oromocto Food Bank has 28 raised beds and ground
beds that provide ample fresh garden vegetables for their
food hampers and are an opportunity to gain new skills,
knowledge and awareness of the importance of healthy
foods and health. The organization serves a population
of over 27,000, in a 70 kilometer radius from the Town of
Oromocto.
Our Fredericton Office is hoping to continue working
with this organization through a local technical project to
address the stability of their water collection system.

Oromocto Food Bank

Edmonton Urban Farm - Edmonton Office
Dillon’s Edmonton Office teamed up with Edmonton Northlands to help newcomers, youth,
and passionate gardeners in Canada interested in growing and cultivating food. Formerly the
Northlands Urban Farm, the Edmonton Urban Farm is a community garden that hosts groups
(Mennonite Newcomers to Canada, for example) and individuals in Edmonton who are keen
on sustainable urban agriculture. Gardeners can grow their own food, assist in horticultural
education, and meet other new Canadians while developing a sense of community.
Dillon volunteers enjoyed their time building composters, weeding garden beds, and rearranging
the farm’s large strawberry patch. The office also donated supplies for the composters, as well
as a bat house, and some rain barrels. September 24, 2021 was the last day of the season for
the Edmonton office to volunteer at the Edmonton Urban Farm. This time, the Edmonton team
weeded and rearranged a massive strawberry patch to have paths for the children to go in
themselves and pick strawberries when they come. It was a long hard day of work but it was
great to enjoy the sun and the good company.

Edmonton Urban Farm
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Edmonton Urban Farm

OUR RESPONSIBILITY TO OUR

WORKPLACES
As employees of Dillon we
strive to create workplaces that
encourage and sustain the health,
safety, and well-being of all of
our employees.

From FY21 to FY22, despite the challenges
associated with a pandemic, we had a
6.8% growth rate (156 additional regular
staff in FY22). Dillon provides a balance
of new employment opportunities and
stable careers with 39% of our workforce
having been with Dillon for more than five
years of their career. This past year Dillon
has experienced a total turnover (regular
and interim, voluntary, involuntary and
retirement) of 17%.

We conduct our business in a
sustainable manner that takes a
long term view and reflects the
communities in which we work by
promoting diversity, inclusivity and
accommodation in our workplaces.

9%

Temporary

Employment
Type

91%
Permanent

[GRI 401-1] New
employee hires and
employee turnover
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Culture

For many, as a goal, vision, or ideal, the term “sustainability” offers a hopeful promise of what can be.
Achieving sustainability is the 21st century’s corollary to the United Nation’s founding mandate for world
peace – bold, worthwhile, and elusive. Such goals are extremely important to provide common and
united purpose but, from an individual’s perspective, are so big they are daunting, and often result in
inaction, incohesion, and, worst, indifference.
This is why the concepts described in this document and Dillon’s approach to sustainability are so
important. It allows us as individuals to participate in a movement of like minded individuals toward
a common goal. With the addition of each new active member, the community, our influence, and our
effect will grow.
Sustainability is baked into Dillon’s purpose: our vision states that Dillon balances the opportunities
of today with the needs of tomorrow. This concept is a “stripped down” definition of sustainability; we
care for our current needs, but never at the cost of future generations. This concept describes a balance
between today and tomorrow.
So how does this connect our values to our sustainability goals?

“

A quote from Shayne’s Friday message on April 22,
2022:

“Culture and values are brought to life through
the everyday decisions and behaviour of each
one of us, at every level, in every office. They are
evidenced in how we approach each other, our
clients, and our work. Vision, mission, culture, and
values are all interconnected and exist as part of
an ecosystem. They are not meant to be looked at
in isolation.”

Sustainable
Growth

Growth in
Sustainability

Our values exist in balanced tension with each other; this is how sustainable systems work. They are
a web, where one part holds other parts in check so that no one concept will dominate over another.
Sustainability is also a balanced system. But it requires that each and every member learn and
understand the common goals, apply focused effort and energy to them, but never in isolation.
Read and explore this document and inform yourself of the important actions, behaviours, and plans
that Dillon has, and plans to undertake. Once you do, you will be an effective part of a larger, more
powerful and influential community, and together we will enable our sustainable success.

Culture Lead
Jeffrey Earle, Frederiction
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Learning and Development

At the foundation of our culture is an organizational commitment to ongoing learning and the
processes of creating, applying, and sharing knowledge throughout our talent pipeline. Development
of our staff is a key corporate priority evidenced by our mission, vision, continuous development
core value, and our investment in learning. In FY22, we invested 2% of net revenue in development,
meeting our annual target between the 75th and 90th percentile benchmarked to the Conference Board
of Canada. We consistently invest approximately 3 times more per staff member compared to the average
Canadian company.
We allocate development funding in three targeted areas to address critical learning needs to meet
strategic priorities: standard knowledge and skills training to drive and support growth, strategic
development to equip people to execute in their role, and special projects that support our core values
and build our future. In addition, we provide extensive mandatory and compliance training through
an enhanced onboarding program and various health and safety, policy and program training events
annually.
Our sustainable growth strategy balances the need for growth from our clients with the growth needs
of our people, teams, and services. To better position our company in the face of a challenging and
increasingly competitive economy, we have elevated talent development to the strategic level and
each technical group is closely monitoring the technical development of our teams. Through the lens
of our talent strategy, we have identified a significant opportunity to accelerate the growth of our early
career staff, through our Early Career Development Program and paired that with a sustainable talent
pipeline for onboarding new staff with a target of approximately 30% of Dillon technical staff being in
the ECD program. We are pleased to report that this year we achieved that target.

Our Responsibility to Our Workplaces
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Health and Safety

The Dillon Health and Safety Program was
developed to encompass all of our activities,
including projects, enterprise management,
business development, and client relationship
management across different workplaces and
jurisdictions. Dillon is committed to achieving
not just compliance with all applicable laws,
but to achieving results in the prevention of
workplace injury and occupational illness. The
Health and Safety Principles, one of the three
sets of principles comprising the Dillon Standard,
provide a foundation for all activity within Dillon.
All staff are charged with maintaining health and
safety top of mind and achieving continuous
improvement. Resource Environmental Associates
has assessed our occupational health and safety
program since 2010. Our rating has consistently
improved over the past decade and we are
growing our Health and Safety team to keep
these issues front of mind in the midst
of pandemic-related changes in our
workplaces.
The average Dillon employee
completed 6 hours of health and
safety training in FY22. Dillon’s
core safety training includes:
Supervisor H&S Awareness
training, Field Staff H&S Awareness
training, First Aid / CPR, Safety
orientation for new hires and WHMIS.
Specialized Dillon training as needed
includes: Confined Space Entry, Fall
Arrest and Fire Safety Training.
Dillon considers the health and
safety of its employees to be of

Dillon’s Health and Safety Program is regularly
updated based on industry standard best
practices, legislative developments, and the
results of internal and external audits. In addition
to these regular program updates, including the
addition of measures to address pandemic-related
health and safety risks, Dillon has established
a Healthy and Safe Workplace Philosophy
that considers the broader physical,
psychological and social wellbeing of employees. A separate
Psychological Health and
Safety Policy and supporting
Physical
management system is being
Well-Being
integrated as part of our broader
approach to employee wellness.
During FY22 the Joint Health
and Safety Committee completed
152 field assessment audits (63%
completed) and the Partners completed
154 field assessment audits (97%
Complete).

Healthy
& Safe
Workplace

Psychological
Well-Being
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primary importance. We have established health
and safety principles as a key component of the
Dillon Quality Standard, which serve to guide
aligned actions and behaviours by all employees
to reinforce this belief. Dillon’s Health and Safety
Program serves as a management system to
address the physical well-being of employees
performing activities across various workplaces
and jurisdictions. In addition to addressing
compliance with applicable laws, our goal is to
achieve continuous improvement in health and
safety performance to prevent workplace injury
and occupational illness.

Our Responsibility to Our Workplaces

Social
Well-Being

Our Programs
Innovation Award

The Dillon Innovation Award is awarded on an annual basis to staff who display the creativity and
courage to challenge established thinking patterns, experiment with different solutions and stretch into
the unknown.

During FY22, the recipient of the Innovation Award was the City of Toronto Equity Based Decision Making Toolkit.
The City of Toronto wanted to prioritize equity in infrastructure investment in its growing city. The
Dillon team, composed of Merrilees Willemse, Anni Buelles, and former employee Mariam Bello
collaborated to build the Equity Based Decision Making Toolkit, a framework that promotes equity as a
fundamental component of planning and decision making throughout the project lifecycle.
The Equity Based Decision Making Toolkit will result in positive impacts, not only for our projects and
our clients, but also for our communities.

Anni Buelles

Merrilees
Willemse

Our Responsibility to Our Workplaces
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Wellness Fund
Uptake of employees using the fund:
Partners
Associates
Employees

Dillon’s wellness fund is an initiative designed to
help partners, associates, and employees stay
active and healthy throughout their careers,
though an annually-renewed fund. Through the
COVID pandemic many of Dillon’s employees have
shifted their use of funds from gym memberships
to the purchasing of fitness equipment, fitness
tracking devices, fitness footwear, nutrition
education, personal development and self-help, as
well as birthing and prenatal education.

Wellness Fund

FY2021
(Mar 2020Feb 2021)

FY2022
(Mar 2021Feb 2022)

Total Reimbursed
Amount

$ 187,514

$210,186

Total # of Claims

1099

1203

200

258

18.0%

14.5%

# of Claims that has
“Membership” in
description
% of Gym
membership

Thrive
THRIVE provides employees with a structured internal
health and wellness program. Ongoing initiatives include
getting staff moving through office exercises, stretches,
and movement breaks; encouraging staff to focus on their
mental well-being; and improving the quality of nutrition for
employees, both in and out of the office.
One month out of every year, the THRIVE team gives
information about yoga and the benefits to health and wellbeing. This year, with the knowledge of how well received
virtual events were in some Ontario offices, a meditation
class for all offices in their respective timezones was
introduced in March. The initiative was successful with many
expressing appreciation for the introductory class.
Ontario offices continued their virtual classes until the summer when some offices started to look into
more personal events. One eagerly anticipated event each year that is the July Challenge. The 2021 year
saw positive participation and the THRIVE team received encouraging feedback.
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Inclusiveness and
Diversity
Dillon undertook a Values
exploration in 2019 and
Inclusiveness was selected
as one of six Core Values by
our staff, Management, and
the Board. As an employee owned business, our
Values are critical to who we are and how we
operate. We choose to prioritize Inclusiveness &
Diversity (I&D) in the operation of our business,
in our values, and in our culture because
it makes the business stronger and more
sustainable.
I&D at Dillon is essential for us to empower
passionate people to create better solutions
and to stay competitive in our industry.
Inclusiveness in business is about involving
many different types of people and removing
barriers in our workplace, so we can generate
new ideas and become even more innovative in
the work that we do.
We know that I&D is not one person’s job, but
must be widespread across the organization,
and that everyone must see I&D as their role.
In FY20, we developed a three-year I&D Plan.
The I&D Plan FY21 to FY23 outlines how Dillon
defines I&D, why it matters to our business, our
I&D Goals, and the specific actions we will take
to support I&D in our workplace.

elements of employee satisfaction such as
overall compensation, health and wellness
benefits, succession planning, physical spaces,
partner and associate nominations, hiring, and
retention.
Dillon is committed to the principles of
employment equity, inclusiveness, and diversity
within our organization. We are committed
to furthering our understanding of what
inclusiveness and diversity truly mean at Dillon,
improving practices and procedures that may
impede the achievement of employment
equity, inclusiveness and diversity, ensuring
our workplaces are representative of our
communities, and delivering our vision of an
inclusive workplace atmosphere for our staff
and leadership teams.
Dillon continues to report under the Federal
Contractors Program (FCP), which is a program
that ensures that contractors who do business
with the Government of Canada seek to achieve
and maintain a workforce that is representative
of the Canadian workforce, including members
of the four designated groups (women,
persons with disabilities, Indigenous peoples,
and members of visible minorities) under the
Employment Equity Act. With our focus on I&D
and supported by the 3-year I&D plan, Dillon
has seen an increase in representation of each
of the four designated groups since 2019.

One component of this plan is training. In FY
2022, approximately 400 Dillon staff, including
partners and various leaders and managers,
received training on a number of I&D topics.
I&D Training was integrated into our new
employee onboarding as well as our 3rd year
Early Career Development program.
Over the next year, all remaining staff will
have the opportunity to take similar training
on the topics of I&D Fundamentals and
Unconscious Bias. Another component of our
I&D Plan involves incorporating I&D into our
systems and monitoring our progress. In the
past year, we have applied an I&D lens to key

Our Responsibility to Our Workplaces
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I&D FY22
Committee
Members:

Andrea Winter
(Partner)
Operational Lead

Claudio Covelli
(Retired Partner)
Executive Director
Talent Management

Jennifer Petruniak
(Partner)
Technical Lead

Kate McGuinness
(Associate)
Manager
Communications

Erin Smith
Grace Su
(Associate)
(Associate)
Women In Dillon Lead Manager Human
Resources

Ravi Mahabir
(Partner)
Ownership
Representative

Ryan Dunbar
(Partner)
Ownership
Representative

Women in Dillon
A gender-diverse workplace is one component of Dillon’s overall Inclusiveness
and Diversity Plan. The goal of Women in Dillon (WiD) is to understand the
experience of women in our business and to inform management on this
perspective; thereby influencing company choices, policies, systems, and
processes as they relate to women. Through the work of WiD, Dillon has
been working on improving the representation in our workforce since 2009.
Ultimately, WiD strives to make Dillon the employer of choice for women in
consulting and to provide exceptional value to our clients because of our
diverse and inclusive workforce. Our success is measured through the health
and happiness of our employees as well as our ability to attract, retain, and
promote women of merit at all levels of responsibility. At the end of FY22, women made up 46%
of Dillon’s workforce.
The results of the FY22 compensation gender equity review
performed by HR at key points during this year’s salary review
process indicate that there are no statistically significant salary
differences or pay equity concerns between our men and women
partners and associates or between staff regardless of which
group (technical or other) they belong to.

[GRI 405-2] Ratio of
basic salary and
remuneration of
women to men

54%

Talent
Represented by
Gender
as of
February
28, 2022

Dillon is in compliance with the requirements of the
Federal Contractors Program (FCP) under the Employment
Equity Act and we have demonstrated that we have
compensation practices that provide for pay equity and are
in compliance with the Pay Equity Act of Ontario.
Female
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46%

Male

OUR RESPONSIBILITY IN OUR

MARKETPLACE
sidewalk

filtration system

parking lane
2.1 m

bike lane
1.5 m

driving lane
3.3 m

driving lane
3.3 m

bus stop lane
bike lane
parking lane
1.5 m
2.1 m

bus stop

bike rack

sidewalk

• We provide services that align with this policy and apply our expertise to help our
clients achieve their sustainability goals.
• We encourage the understanding of corporate social responsibility at all levels
BURNHAMTHORPE SNAP
of the organization and challenge our employees to find or create sustainable
COLLECTOR
ROAD
|
OCCUPYING
THE STREET
solutions for our clients.
13.8 m

Project Spotlight
Sustainability Award

Dillon was retained by the City of London to
complete the environmental assessment,
design, and contract administration for the
Thames Valley Parkway (TVP) - North
Branch Connection project. This project is
a key link in the TVP, a 40-km multi-use path
network in London, Ontario that connects
sensitive ecological habitats, intensive
public recreation areas, and developed
urban landscapes. The approximately $6.3M
investment addresses a major gap in the
Thames Valley Parkway between Richmond
Street and Adelaide Street, connecting Ross
Park to the North London Athletic Fields,
and allows greater accessibility of the TVP to
thousands of Londoners in the north east of
the City.
Dillon collaborated with the City and the Upper
Thames Conservation Authority to minimize
the construction footprint and ecological
impacts to the local wildlife throughout the
construction of an approximately 1.8 kilometer
connection, which featured two modified
Warren half-through pony truss bridges

spanning the North Thames River. The final
pathway design balanced the removal of significant trees and impacts to floodplain storage,
and emphasized the inclusion of vegetation
and habitat restoration along the pathway, allowing for future re-naturalization of the area.
The pathway was opened to the public in the
fall of 2020 and continues to be well used as its
implementation has been well received by residents and visitors alike.
In 2021, the project won an Urban Design
Award presented by the City of London; a
recognition of best London buildings and
public spaces and the work dedicated by
developers, architects, planners and designers.

Our Responsibility In Our Marketplace
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Dillon provided leadership in the design and delivery of a
comprehensive training and capacity enhancement package under the
“Climate Resiliency Capacity Building for Manitoba Decision Makers”, a project
supported under Natural Resources Canada’s (NRCan) Building Regional
Adaptation Capacity and Expertise (BRACE) Program. These services Dillon
provided will help the northern business community to understand, assess, and
reduce the risks of a changing climate on the infrastructure system in Manitoba
with the view to mainstreaming climate adaptation actions into infrastructure
plans and policies.
BRACE - Province of Manitoba
Dillon developed and delivered three core learning modules on climate
change adaptation for the Ontario Professional Planners Institute (OPPI). The
modules were aimed to enhance scientific understanding of climate change,
the current policy environment, and communications and collaborations among
planners in Ontario. The virtual training was ultimately delivered as part of the
OPPI Adaptation for Planners training program, and illustrated best practices and
common challenges related to how planners can integrate climate adaptation
into their roles and their engagement with communities, Indigenous Rightsholders, and stakeholders in their work.
Climate Change Program Delivery - Climate Risk Institute
Dillon completed the design, drafting, and facilitation of half-day virtual
workshops of Circular Economy Roadmaps for 15 communities participating
in the Canadian Circular Cities and Regions Initiative (CCRI). The CCRI is an
application-based, peer learning and technical support pilot initiative aiming
to support Canadian cities, regions and communities to: 1) Develop a circular
economy Roadmap for their community, and 2) provide the knowledge and tools
more broadly to the Canadian municipal sector.
Circular Cities and Regions Initiative
Enbridge Gas Inc. retained Dillon to undertake an environmental and
cumulative effects assessment for approximately 6.7 kilometers of natural
gas pipeline in the City of Markham. The purpose of the Project is to blend a
small amount of hydrogen gas into Enbridge’s existing natural gas network in
order to reduce greenhouse gas emissions. Dillon completed baseline studies,
public consultation, and the Environmental Report to support the Ontario Energy
Board Leave-to-Construct application.
Low-Carbon Energy Project - Enbridge Gas Inc.
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Dillon developed a climate change vulnerability assessment and
adaptation plan for the Village of Fredericton Junction in New Brunswick.
The plan assessed risks that anticipated climate change impacts can impose
on town infrastructure, core services, and operations, and developed strategic
adaptation measures in order to manage the high priority vulnerabilities and
reduce their associated risks. This plan serves as a framework and strategy for
addressing climate risks and building resilience to the challenges climate change
presents.
Village of Fredericton Junction Climate Change
Adaptation Plan - Village of Fredericton Junction
The Impact Assessment Agency of Canada (Agency), which leads
federal impact assessments, established the Indigenous Advisory
Committee (IAC) in 2020 to provide the Agency with expert advice for the
development of key policies and guidance on the new IA process under the
Impact Assessment Act, 2019 (IAA). One of several recently established subcommittees IAC Impact to Rights Subcommittee was tasked to develop policy
guidance for practitioners and proponents in the assessment of impacts
on Indigenous rights. Dillon and SOAR Professional Services worked with
the Subcommittee and wider IAC to develop a set of “guiding principles for
practitioners and proponents” to follow as part of the assessment of impacts on
Indigenous rights under and federal Impact assessment.
These guiding principles were designed to facilitate an ethical space necessary
for an assessment of impacts on Indigenous rights that is aligned with
Indigenous perspectives and best practices, while also being informed by the
Truth and Reconciliation Commission (TRC) of Canada: Calls to Action and the
United Nations Declaration of Rights for Indigenous Peoples (UNDRIP). The
principles are focused on providing guidance to proponents during the impact
assessment process, to encourage reciprocal relationships and respectful
assessment of the impacts to Indigenous rights and interests.
Impact Assessment Agency of Canada (IAAC) Policy Writing - IAAC

Our Responsibility In Our Marketplace

|

30

Spotlight on
Sustainable Waste Management
Did You Know? In 2018, Canadians created over 35 million tonnes of waste and
only 28% of that was diverted from landfill or disposal. This means that over 25
million tonnes of waste (or almost 700 kg per person) was disposed of in 20181.
The residential sector is doing slightly better than the non-residential sector when it comes to
waste diversion (31% compared to 23%) but there is still much room for improvement. Diverting
waste from disposal can help to extend the life of materials, reduce greenhouse gas emissions,
decrease the need to extract raw materials and save valuable landfill space.
Dillon has a long history of delivering projects that help our clients to develop sustainable waste
management strategies. Since our first waste management project in 1969, Dillon has seen
many shifts in the industry. While the initial push to recycle in the late 1980s helped to divert
some waste from landfill, it led to less focus on reducing the amount of waste we create in the
first place. Today, people are more mindful of how their actions impact the waste they produce.
More attention is being paid to how product packaging is changing (e.g., less recyclable, lighter to
transport), the impact of plastic pollution, the value of materials and the amount of food wasted
through the supply chain and at home.
Modern waste management focuses on waste prevention, reduction, reuse, material optimization,
and energy recovery. Dillon views waste as a resource, taking modern strategies and pushing the
agenda by integrating sustainable supply chain ideas, collaborating with government agencies and
the private sector and creating circular economy opportunities. An example of a Dillon project
for Guelph and Wellington is understanding the flow of food and food waste from production
through end of life, identifying where losses are occurring and developing interventions to reduce/
eliminate the losses.
Dillon is committed to getting involved in the community. In partnership with the Solid Waste
Association of North America (SWANA), Dillon sponsors a $5,000 scholarship to assist and
encourage a full-time university student to a future in the solid waste or sustainable resource
management field. In addition, through our Million Meals Campaign, we are finding ways to help
combat food insecurity across Canada including redirecting edible food to feed people instead of
becoming a waste.
Dillon employees are involved in waste management organizations such as the local SWANA
Chapters and the National Zero Waste Council with some having roles as Board Members. Engaged
participation in these organizations allows Dillon to address changes and progress from within the
waste management industry.

1

https://www.canada.ca/en/environment-climate-change/services/environmental-indicators/solid-waste-diversion-disposal.html
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Past Projects:

• Plastics Packaging in Business Operations, Environment and Climate Change Canada;
• Single-Use Item Reduction Strategy and Bylaw Development, City of Surrey; and
• Solid Waste Management Strategy, Halton Region.
Ongoing Projects:

• Food Material Flow Study, Our Food Future, City of Guelph and Wellington County;
• BC Circular Economy & Construction Waste Study, Ministry of Jobs, Economic Recovery
& Innovation; and
• Circular Economy and the 3Rs Study, Metro Vancouver.

Spotlight on Circular Economy
Did You Know? A circular economy is an alternative to a traditional linear
economy (take, make, use, dispose) in which value creation is based on existing
or renewable resources, decoupling growth from the use of finite natural
resources. It means designing systems and solutions to keep resources in use for
as long as possible, extracting the maximum value from them while in use, then
recover and regenerate products and materials at the end of each service life.
Dillon is committed to supporting its clients to accelerate the growth of a circular economy. For
example, Dillon supported clients identifying opportunities for value retention and creation in
plastics, food, metals, and construction material and rubber supply chains.
Throughout FY22, Dillon continued to support the growth of a circular economy in Canada through
projects for private, municipal and federal clients. For example, Dillon supported the Federation of
Canadian Municipalities and its partners – National
Zero Waste Council, Recycling Council of Alberta
and RECYC-Quebec - in developing circular economy
roadmaps for 14 Canadian cities and regions. As
part of a broader capacity building ‘Circular Cities
and Regions Initiative’, the roadmapping helped
municipalities explore how a circular economy
could benefit their community and economy, and
identify actions to support circular economy growth
in key sectors.
Other projects included:

• Study on plastic and critical material retention
through refurbishing and remanufacturing
of ICT equipment, Environment and
Climate Change Canada;
• Manitoba Waste Diversion and
Recycling Framework Review, Manitoba
Conservation and Climate.
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CLOSING
Ongoing Priorities:

Areas of Focus for FY23:

• A commitment to making the transition
from Corporate Social Responsibility to ESG
(Environmental, Social, and Governance)
that aligns with the renewal of our corporate
strategy for the next five years;
• Continuing to support our clients on their
path to Sustainability;
• Modeling our success with the MMC
program to develop new ones that
encourage the growth of Sustainability in
increasing areas within our operations; and
• Continuing our Business Strategy - the
Sustainable Growth of our Organization
- including understanding and aligning
with our Core Values.

• Increasing our ability to recognize how we
support our clients and the ways in which
we can and do help them on their own path
to Sustainability;
• Formation of an Energy Management
Committee that will look closer at our
carbon footprint with the objective of
reducing our reliance on offset credits
by up to 20% per year and providing
counsel on the development of programs
and policies to guide Dillon’s strategy
well into the future;
• Following the success of our MMC and
the model used to deliver the program,
development of a pilot program to
encourage the installation of EV charging
stations at selected offices across Canada;
• Continue to focus on two sustainable
development goals: Zero Hunger (SDG
2) and Reduced Inequalities (SDG 10)
through the Million Meals Campaign and
Inclusiveness and Diversity program; and
• Integrating ESG more fully into our
strategic growth and focusing on longer
term objectives in this area. This includes
working with external partners to help
guide our transition and to provide strategic
counsel on the best ways for our company
to grow and prosper.
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Closing

Thank you for reading Dillon’s annual Sustainability Matters report.
Our commitment to Corporate Social Responsibility is a choice that we make for the benefit of
our business growth and culture, the benefit of people and the planet, and the benefit in knowing
that our business strives to operate holistically, inclusively and ethically.
Special thanks to Ina Toso for her input and Mohammad Yearuzzaman for their graphic design work in
creating this report and to coordinators: Rebecca Eldridge, Laura Eldridge, Mychal-Ann Hayhoe, James
Mario, Amber Yates, Jodie Tattoni, Anieca Lloyd.
For further clarification about this report or any of its contents, please contact
Joe Muraca, Project Partner| gmuraca@dillon.ca or sustainability@dillon.ca

